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CHAIRPERSON’S REVIEW 2019/20

Welcome to our 2019/20 Annual review.

I was appointed Chairperson in September 2019, and an historic year it has been. 
The Covid-19 global pandemic has, without question, impacted everyone in our community in some way; and it is fitting that we take this early opportunity to salute our front line staff, key workers and volunteers for their dedication throughout these extraordinary times, and that we offer our sincere condolences to the families who have lost loved ones. 

The importance of local community groups such as Elthorne First Tenant Coop and the kindness shown by our residents have never been more evident, and, as a Co-op, this fills me with confidence as we continue the journey towards ensuring Elthorne First Tenant Co-op continues to be a good place to live and work. 
As we publish this report, the world and most importantly our community is still dealing with the COVID-19 pandemic. We cannot underestimate the enormous changes this has forced on every one of us in such a short period of time. Whilst there have been challenges, I want to ensure all residents that now more than ever, we will do everything we can to ensure the Co-op is in position to meet your needs.  Join me on reflecting on our achievements and the challenges faced during the financial year 2019/20. 
In the midst of this global pandemic, it would be easy for us to lose sight of our many achievements over the last year; however it is important that we take a minute to mention a few of these: 
1. Elthorne 1st Co-Op continues to be a clean, welcoming, friendly environment for all who live, work and visit.

2. Our Co-Op has a strong sense of community – this was demonstrated by the large numbers of you who expressed your condolences when some of our long-standing residents (including our previous Chair Bernie Brookes) passed away late last year and early this year.  
3. We continue to have a quick turn-around time for repairs.

4. We have been very fortunate to have one of our new Committee Members produce some fantastic, vibrant Newsletters.
To remain effective and representative of the communities we serve, we need the continued support of our membership. With this in mind we welcome participation in and encourage nominations to our Management Committee. 
Being a volunteer in a community is without question, both a challenging, and rewarding experience; and I take this opportunity to thank my fellow Committee Members for their unwavering commitment and support: acknowledging in particular those current members:
Meanwhile our current Finance/Rent Arrears Officer Brenda Windsor has announced she will be leaving next Month after 7 years, please can you all join us in saying good bye and thanking her on ensuring our finances have been kept up to date and compliant with our auditors. 
In closing, I extend my thanks to the staff during these very changeling times – Michelle Jackson the Co-Op Office Manager, Scott Paton the Caretaker and Nikki Moriarty our temporary Facilities Cleaner. 

I would also like to thank all of you who are participating at today’s virtual AGM and those of you who have supported our social events throughout the year and all the residents who have taken the time to contact us with feedback. 
As we now begin the challenges of a new “normal”, let us all begin to continually learn, improve and build on the high standards of service you rightly expect! 
Thank you for allowing me to be your Chair.
Sandi Phillips 

Chair 
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2.  About Elthorne 1st Tenant Co-Op
Elthorne First Tenant Co-Op (EFTC) has a close working relationship with the Council, although it is a completely separate entity.
EFTC is managed by a Management Committee comprising currently of nine elected tenant and leaseholder members.  The rules allow for up to a maximum of 15 members. The Chair of the Board is Sandi Phillips. 
· Sandi Phillips, Chair

· Ashlea Turpin, Treasurer

· Tim Bleach, Secretary

· Nasreen Halim, Committee Member

· Victoria Gamble, Committee Member

· Rose Heekin, Committee Member

· Joe Heekin, Committee Member

· Margaret Deasy, Committee Member

· Annette Mencke, Committee Member

The Committee meets on a regular basis to monitor how well the TMC is doing, agree plans for the future and decide on policies. The Office Manager, Michelle Jackson, appointed by the Management Committee, has overall responsibility for the successful operation of the TMC, and for ensuring that the Management Committee’s decisions and policies are carried out. 

The Council pays a Management and Maintenance and Void Allowance to the TMC to enable it to carry out its functions. For April 2019 to March 2020 we where paid a total of £154,389.50.

We have listened to and taken on board resident’s comments and concerns about all work carried out by the Co-op to ensure value for money with and high standards are maintained when carry out required works. We don’t want to stop there, we aim to save money where we can and welcome ideas from resident on how efforts can be made.  
3. How are we performing?  

Estate Repairs carried out by Elthorne 1st Co-Op
Over the course of the year 2019/2020 (1st April 2019-31st March 2020) Elthorne 1st Co-Op carried out 270 Repairs – 19 more than the previous year. These numbers relate to the number of jobs carried out and not the number of visits, which is much greater because some jobs require multiple visits.  This number does not include those jobs reported through the Co-Op office that are the responsibility of LBI and their contractors.
A number of our repairs fall in the category of ‘basic plumbing’. If any resident knows of someone local who is an experienced Plumber, has an up to date enhanced DBS check, and is VAT registered who they feel may be interested in carrying out these types of works at competitive rates, please speak to Michelle.
IMPROVEMENTS

Elthorne 1st Co-Op, and Committee Member, Annette Mencke continues to tend to the garden in the centre of Duncombe Road, which again has flourished over the last year. Annette has also done extensive work in the Co-Op garden, which is now looking very inviting. I and seen as peaceful place to work and meet with residents.
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4. Estate Repairs – London Borough of Islington 

In addition to the repairs carried out by the Co-Op.  Elthorne 1st facilitates repair orders to Islington Council.  This way the Co-Op can keep track of job numbers (should it be necessary to chase) and provide background information should it be necessary.

Paving repairs and repairs to fabric of the building are the responsibility of Islington Council but the Co-Op facilitates these repairs by quarterly meetings with Estate Services at Holland Walk to highlight any areas of concerns.

COVID - 19   Changes to how to work
Whist the focus on this annual report is inform you of how we did in 2019/2020 we want you to know how we have adapted our commitment to cleanliness to ensure the health and safety of our residents and visits. 

There has been increased cleaning due to the ongoing Covid-19 pandemic.

The large blocks are now being cleaned three times a week; Monday’s, Tuesday’s and Thursday’s.

The small blocks are being cleaned twice a week; Tuesday’s and Friday’s.

Particular attention has been placed on sanitising the intercoms on the door entry systems, door handles and handrails/bannisters. 

In addition, the glass in the block doors are now being cleaned, balconies are being swept and mopped in the large blocks, and window- sills are also being cleaned.  

You will find the cleaning monitoring sheets inside the notice boards that are in your blocks. Scott and Nikki complete these when they have cleaned your block.

5. FINANCE 
The breakdown for expenditure was as listed below:








2019


2020
Housing Management

Repairs and voids




£51,009

£63,018







£51,009

£63,018
                                                                               =======                    =======
General Expenditure






Wages & salaries




£53,227

£68,610
Social Security costs



£  5,167

£  7,086
Staff recruitment costs                                       £  1,609                                -
Staff training




£     169                    £     175   
Staff pension costs                                              £  1,291

£ 5,382
Committee expenses                                          £      128

£     320
Office costs





£  2,117

£     723
Power, Heat & Lighting



£      876

£     702
Insurance





£   5,025

£  5,606
Computer running costs



£  3,388

£  3,212
Hire of equipment




£ 1,466

£  1,466
Travelling expenses



£      258

£     215
Professional subscriptions


£      273

£     228
Legal & professional fees



 £      645

£  1,543
Book-keeping services



£10,631

£10,208
Accountancy 




£     800

£      800
Audit fees





£  4,650

£  4,478
Bank charges




£  2,264

£  1,594
Printing & stationery



£  2,166  

£  1,113 Telecommunications



£  2,095

£  1,980
Fines & penalties




£    200

£          -
Sundry expenses




£      467

£     733
Depreciation




£  2,141

£   1,958
Total



                                  £101,053

£118,132
6. TENANCY UPDATE

TENANCY – allocating homes in 2019-2020. We had three empty properties (known as voids). 
We had a huge outlay on voids since the last AGM.
The works on one property cost £17,850 (this was the lowest quote – the highest being £20,980). As the required works were extensive and over £10,000, we were required to have a total of 3 quotes (as per our Management Agreement). 
These quotes were then presented to the Committee who voted on which contractor would be appointed. 
This particular property had missed two kitchen/bathroom replacement programmes, due to one of the tenants being very ill, and not being able to have Contractors come in the home.
Void works at the other two properties was at a cost of £6,700.00 and £850.00 respectively.

We endeavour to re-let all properties within 6 – 8 weeks of their becoming vacant however because we have to advertise and allocate all our empty properties through London Borough of Islington it is sometimes difficult to keep to timeframes laid down by Co-Op.
RENT ARREARS - The continued increase of new Universal Credit applications has meant a rise in rent arrears. 
Our Rent Arrears Officer Brenda Windsor continued to monitor the rent accounts closely and draw up payment plans for Tenant’s to pay their regular rent plus some of the arrears. 
RESIDENT INVOLVEMENT – Since the last AGM we were only able to have one General Meeting. Unfortunately, the ones scheduled at the beginning of 2020 had to be cancelled due to the lockdown. There are plans to have virtual Zoom meetings later on in the year. 
7. NEIGHBOURHOOD AND COMMUNITY
[image: image2.jpg]ELTHORNE

PRIDE N19

Your Big Local  www.elthornepride.org.uk

Community Voices Unlimited Opportunity




Elthorne Pride – Your Big Local

Elthorne Pride is the area’s Big Local a resident led initiative. 
With Community Lottery Fund, our residents continue to benefit from many of the activities and initiatives. 
These have included: arts and crafts for the over 60s, Bingo, activities for young people, day trips to places of interests Bath, Fishers’ Farm, Longleat Safari Park – Festive of Light, the launch of their Health and Wellbeing day and the annual Festive Hamper drop.  
If you have an idea of how you can help your community during the COVID-19 Pandemic, Elthorne Pride have Community Chest Grants of up to £250.00 and would like t hear from you. 
Both the chair of our Big Local, Sandi Phillips and Partnership Member, Tim Bleach, reports that the take up by EFTC has gone up and they would encourage even more residents to play a part in making their area an even better place to live.   www.elthornepride.org.uk  
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Neighbourhood Watch Scheme

The Elthorne Neighbourhood Watch (NWH) scheme is now in the second year and many of you have been in touch to express your appreciation. NHW has many benefits for the community; it reduces crime and makes residents as well as visitors feel safer. If you are renewing your content insurance, remember that you may be eligible for a discount if you tell your insurance company that you are part of a NHW scheme. 

As we are unable to hold face to face meetings during these times, any updates are via email. I am also in the process of organising virtual meetings with our Safer Neighbourhood Policing team. More on future meetings will follow.

If you would like to join our NHW scheme, please email ElthorneNHW@gmail.com to stay up to date on any local crime issues. Our aim is to help you to stay safe, provide advice and keep you informed. 
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We are building 16 much-needed council homes, 8 shared ownership homes and 22 homes

to be sold.

We aim to build as many new council homes as possible, however, due to a lack of government funding for building
council homes we have to sell some of the homes we build to pay for the building work.

As a result of coronavirus and the lockdown the start date for the construction works has been slightly delayed.
However, things have been progressing behind the scenes.
Mulalley & Co. have been appointed as the main contractor for building the new homes and are now preparing to

start work onsite.

November 2020
January/February

R ———w—

Demolition of the community centre and old school caretakers’ cottage on
Buxton Road, and site preparations for the building work

Main construction work starts

Completion of new homes

View from

Sunken pitch devela





Residents Comments - What you have said about us:
“Thank you for keeping our blocks clean and smelling fresh!

“Scott has been wonderful in ensuring our blocks are maintained”

“I am very pleased with the short space of time it has taken the Co-Op to turn around repairs.”

“The garden is an absolute delight – a big thank you for brightening my day”

“Thank you for having the Co-Op Socials – this has given me chance to meet some of my neighbours. Also, I can’t wait to use the garden again.”
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8. WHAT NEXT?

Value for money

Achieving value for money is one of the key aims of the Co-Op.  With this in mind, we constantly review our services to ensure that the contractors we use offer a good and courteous service and provide value for money. This is gaged by comparing price schedules for our most common repairs, and the time taken to complete the works required. 

9. OUR COMMITTEMENT   

We continue to put residents at the heart of everything that we do, by making each contact with our residents a positive experience. All residents help to contribute to the upkeep of the estate by way of service charges.    

EFTC will continue to work with staff to put as many measures in place that we can to prevent the spread of Covid19. Soon you will see automatic hand sanitisers in all blocks, for use by all residents and visitors entering and leaving the blocks.
We will continually review our communal/open spaces to ensure all spaces are clean, pleasant and safe.   
10. CONCLUSION 
We have the opportunity through this annual reporting to provide you with information about your housing service. We hope that you will share your thoughts and ideas about this report with us so that we can further improve our service.
To sum up, our thanks goes to all those individuals who have helped support the Co-Op throughout the year, particularly at the start of the Coronavirus Pandemic and who continue to work tirelessly to ensure the Co-Op continues to provide a good service to all.
Good News 
It is with great sadness that we say good-bye to St John’s Community Centre, which closed its doors after 35 plus years on the estate. 
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At the heart of all their activities has been one of our residents, Celia Facey – Please join me in congratulating her for all her support delivering activities supportive of our young and elderly. Over the last 4 months Celia has also been incredible in her support to locals by opening up the centre to host a food bank and meal distribution operation for those impacted by COVID – 19. Celia Facey we salute you!
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Last March, Our Chair, Sandi Phillips was honoured to be a recipient of the Mayor’s Civic Award. Sandi was especially proud as this award was recognition from the local community of all the work she does to support the residents on Elthorne Estates.   
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The Mayor's Civic Award Scheme acknowledges people's hard work to improve the lives of others in our local community.  If you know of anyone on our estate you would like to nominate, please visit the LBI website. 
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ELTHORNE 1ST Tenant Co-op

Staff at Elthorne First Tenant Co-Op
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· Co-Op Manager – Michelle Jackson

· Outgoing Finance/Rent Arrears Officer – Brenda Windsor

· Caretaker/Handyperson – Scott Paton

· Temporary Facilities Cleaner – Nikki Moriarty

· New Finance/Rent Arrears Officer – Lyn Tuckfield

The Management Committee 
Sandi Phillips, Chair

Ashlea Turpin, Treasurer

Tim Bleach, Secretary

Nasreen Halim, Committee Member

Victoria Gamble, Committee Member

Rose Heekin, Committee Member

Joseph Heekin, Committee Member

Margaret Deasy, Committee Member

Annette Mencke, Committee Member

Contact:

158 St Johns Way, London, N19 3RL

Telephone: 0207 263 5756

Email: michelle@elt-1st.co.uk
Out of office mobile numbers;

Michelle Jackson on: 07950 612 187

Scott Paton on: 07496 997 031
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Tim Bleach on the Mic





Xmas Bingo Party 2019





Volunteering for our annual Festive Hamper drop
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Stop Press – Elthorne Estate New Build Update





Mulally start site preparation work and install the hoardings           


Nov 2020


Demolition of the community centre and old school caretaker’s cottage      Jan/Feb 2021


on Buxton Road, and preparation for building works


Main construction work starts                                                                                   Spring 2021


Completion of new homes


Early 2023





For more information: Eleni Tsoskounoglou on:


0207 527 2789 or email 


eleni.Tsoskounoglou@islington.gov.uk
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Mayor Rakhia Ismail, Chair Sandi Phillips, Cllr Dave Poyser and Cllr. Michelline Safi Ngongo
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