 

Annual General Meeting
Wednesday 18TH September 2019 
 Those Present
St. John’s Way
Margaret Deasy (MD, Sandi Phillps (SP), Rosetta Hall (RH), Masie Cooke (MC), Victoria Gamble (VG), Nasreen Halim (NH), Joanna Faulkner (JF), Michael O’Neill (MO) 
Duncombe Road
Annette Mencke (AM), Tim Bleach (TB), Joe Heekin (JH), Rose Heekin (RH), Sally Mijit (SM),    
Partington Close
Paula Roome (PR), Alan Roome (AR)
Mulkern Road
Ashlea Turpin (AT)
Michelle Jackson (MJ) – Co-Op Manager 
Claudius Opadarian (CO) – Islington Council
Meeting commenced at 7.30 pm.


1. Welcome & Introduction
SP introduced herself as Chair of the Co-Op, went on to introduce CO and thanked all attendees for coming.

2. Annual report & Audited Accounts
SP took all present through the annual report and the summarised version of the audited accounts, commenting that the full set is available in the Co-Op office should anyone wish to see them. 
The information presented gave all the opportunity to compare the Co-Op’s financial spend the last financial year and compare it with the spend in 2017-2018. 
SP explained the purpose of the Co-Op having financial accounts, the fact that the spending is monitored by the Management Committee. They are provided with financial reports at every Committee Meeting, which gives them the opportunity to scrutinise the month to month spend.
The Co-Op work closely with the Council. MJ and CO meet periodically, and discuss operational matters and address any issues. 

MJ explained the expenditure of the previous financial year. She highlighted the overspend in Recruitment, and said that was due to the departure of former Co-Op Manager Lorraine Welland in November 2018, and Caretaker Thomas Wickham. 

Michelle Jackson replaced Lorraine Welland as Co-Op Manager, and Scott Paton replaced Thomas Wickham.    

MJ discussed with all that the current telephone provider is BT, who have increased their rates, and the Co-Op will look at the possibility of changing provider.

MJ advised all present that due to the introduction of Universal Credit, a number of tenant’s rent arrears had increased. It is frustrating for tenants, as it is very difficult for them to communicate with the Universal Credit department. 


3. Appointment of Auditors
The meeting voted unanimously to retain our current auditors Georgiades Charalambou & Co for the coming year.  Agreed
 


4. Continuation Vote – The meeting voted unanimously on a show of hands for the Co- Op to continue to manage the housing stock.  Agreed.

5. Management Committee Step Down and election/re-election of officers – Laura Cruickshank (former Treasurer) stepped down in March 2019. Lesley Carter (former Secretary) stepped down in June 2019. All current committee members stepped down.  All current committee members re-standing for current office were re-elected. Sandi Phillips was re-elected as Chair, Ashlea Turpin was re-elected as Treasurer and Tim Bleach as Secretary other officers on Management Committee re-elected include Margaret Deasy, Annette Mencke, Joe Heekin, and Rose Heekin. Agreed.
There were 2 nominations for new Committee Members, these were Victoria Gamble and Nasreen Halim. It was agreed that they would become Members of the Management Committee with immediate effect. Agreed

6. Elthorne Pride Update – SP explained to all present that this continues to be an exciting time for the Elthorne Pride.  There have been a number of successful events held over the past year, and there are still many to come……the next being ‘Silver Tea Service’. Information can be found on the website.  

7. Any Other Business – Neighbourhood Watch
AM informed all present that the local Safer Neighbourhood Team now have a new Police Officer, PC Wayne Scott.

CO congratulated the Co-Op on the efficiency in the way it’s run and managed, and thanked all staff and Committee Members.

[bookmark: _GoBack]There being no further business SP thanked all for attending and the meeting was closed. 
